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Centre For All Round Development (CARD) is an active and acclaimed NGO working in the field of
education, vocational training, livelihood, disaster management, flood relief, sanitation and health,
empowerment of women and the other marginalized groups in the society. At prevent organization is
working in Samastipur and Arraria district of Bihar. It was establishment on the Mahatma Gandhi
Jayanti Day of the Year 2002.

In this short span of activities, the CARD has gained the confidence of the various funding agencies such
as UNICEF, Aide—et-Action, DFID, Action Aid association, Nomi Network, Heifer International and the
State Government Departments.

CARD has adopted Participatory management involving various stake holders. Its 7 Members executive
committee’s regularly and actively monitors the functioning of the organization. Their expertise and
experience of various fields help the organization in enhancing the quality of project implementation.

In this year, CARD has implemented such programme which in mentioned below.

Heifer International

Women Empowerment & Social Capital building:

Women Empowerment has also been the major issue in the
case of rural areas samastipur, Darbhanga & other district of
Bihar, so during the period Total 147 SHG has been formed in
the whole intervention area. The objective of the formation of
SHG is to in hence in group within the members of the group
through promotion of goat rearing, improved agriculture and
BYP. So that they are increase their Income as well as the
change their life style. So keeping this in mind, the organization

formed 11 Project management committee (PMC) at b
community level & also formed One Project Implementation management committee (PIMC) at block level
supported by CARD ,Heifer , PRI and block level stakeholders, so that they are regular addressing through
organization for organizing village level awareness camp and insure that the community participates the Gram-
Sabha in which they can place their village / tola level issues like road ,community toilets, and other and demand
for resolve it.

Community Agro-Vet Entrepreneur (CAVE) : As another good initiative , during the year 6 Community agro-vet

entrepreneurs has been selected & trained by CARD /Heifer under BSLD project. This step for Women
Empowerment as well as taking care of animal well-being. They have been given training for vaccination, De-
worming, Castration & first aid, and they have been working in 2 to 3 villages at the community level with low
fees.

Description of the activities by CAVE during the year:

e De-worming-578

e Vaccination - 550

e (Castration-78

e Treatment/first aid- 456



Activities completed by SHG members:

e SHG Formation: Total target of 200 SHG formation. out of 147 SHG formation 89 Account has
been opened of SHGs in different Banks.

e SHG savings: During the year Total SHG savings is 1370502 (INR)

e SHG inter loaning: The SHG savings is more helpful for the members of the groups. The
intermediate need of the members has been short-out through the group deposit.
Total amount of SHG inter loaning is 1507315 (INR). The most interesting things, they have
taken SHG inter loan 61,1940 (INR) for Income generation activities.

Imparting SHG Trainings: During the year Total SHG training imparted by CARD/ HPI for SHG
management, Improved Agriculture & animal management and to build social capital.

SHG management: During the year Total SHG management training imparted 1120. after the training,
members have developed the habit of savings & intermediate need of the members has been doing
through the group deposit. Now, they are Getting rid of moneylender and increasing their accumulated
capital with small savings. In the SHG meeting they are Discussing on the problems of the village/tola,
in the SHG meetings they are making a plan for its settlement. leadership skill are being developed
among the SHGs, So it can be said that the communities are moving forward by proper group
management.

12 Cornerstone: During the year 12 Cornerstone training imparted 1380. Now increasing in the SHGs
feeling of mutual trust and mutual help among the members. Being prepared to help each other with
accountability. Savings and meetings on the fixed time. By getting IAM session they are constructed
IAM based Goat shed, proper care of the animals and also getting regular vaccination & De-worming of
their animals. Now by the SHG members has been start for the sustainable Income IAM based goat
rearing, share cropping and adopting SWI / SRI methods in the agriculture activities. In Mirzapur village
of kalyanpur Block a mass cleaning program was organized by SHG members in which the entire tola
was cleaned.

Improved Animal management: Total of 1200 families received the training of Improved Animal
management supported by Heifer project International India. after the training the community
constructed 61 IAM based goat shed & doing proper care of their animals. Now the mortality rate of
the animals is reducing due to regular vaccination & De-worming. So, it is a big impact of the training.

Improved Agriculture management: During the year Improved Agriculture management training
imparted 360. with support of Heifer project KVK Birauli, CARD has initiate the chemical free farming
like - SWI/SRI Vegetable farming, share cropping with OG families at Malinagar ,Somnaha , Ladaura &
Mirzapur villages . Now most of Farmers using self-made organic manure & using in the farming as well
as each SHG families has a organic Kitchen /Nutrition Garden. so that get better price of the crops &
save the soil.

COVID Emergency fund support:

In the whole BSLD project Intervention area with the support of Heifer per SHG 25000 rupees fund
support to needy, helpless family & who they were affected by COVID-19 and safety stuff distributed,
collaboration of HPI, CARD & PRI (Bihar Govt.). So that they can protect their families immediately.




Animal Health Camp:
The mission initiated by CARD Samastipur Heifer Project, with Animal Husbandry Department
Kalyanpur Block for Animal Health Camp During the financial year 2021-22 in 8 villages till March- 2022.
where preventive measures like health checkup, Vaccination, De-worming, castration and treatment
done. The community highly appreciated to AHD, Heifer & CARD for the free health services.
Services provided though Animal Health Camp:

e De-worming- 670

e Vaccination- 260

e (astration- 93

e Treatment- 451

Goat Shed Construction & Goat Purchased: During the year total 14 JLG formed & 70 families, per
head 20,000 (INR) bank loan received for goat rearing purpose through CANARA BANK supported by
CARD & HPI. As per guideline total 61 IAM based Goat Shed construction completed by SHG members
during the year through Goat loan/ JLG support & community contribution (CALF-3), as well as 125
goats (Breeding Doe) purchased and also purchased Goat Insurance their goats by the SHG members.

Joint Leverage Group (JLG): Under the Joint Leverage Group opening 14" account supported by Canara
bank, Madanpur Shivnagar . in which there are 5 members within a group. Under this activity,
members are encouraged for goat rearing by providing loans. So that women can also do their own
business. In which 20,000rupees were given to all the members. They go by which they make goat shed
and buy 04 goats and start our business.

Plantation:

Collaboration with the CARD / Heifer and PMCs the SHG member planted tree during the year total 160
sapling of Subabul, Mulberry & drum-stick. In the day-to-day life of human beings’ animals and in the
protecting the environment, and 2nd purpose for regular availability of animal feed.

NOMI NETWORK:

CARD is partner of NOMI NETWORK, an US based, international agency with the objective of
Creating Economic Opportunity for poor and vulnerable women.

The objective of the project to act as a catalyst for brining about social, economic and legal
empowerment of girls and women belonging to the underprivileged sections of society through
intervention in the areas like legal rights, economical initiative, skill building, micro-enterprises,
entrepreneurship development and health.

In first phase 50 beneficiaries have been selected with the minimum educational qualification 10® pass
ad reading skill. Minimum age required 18" and above. 3 months session have been started with the
beneficiaries to provide 80% life skill and 20% technical skill training.

The objective of life skill training is as under:

1. Basic hygiene
2. Time Management
3. Money management



4. Communication

5. Confidence building
6. Critical thinking skill
7. Team building

8. Problem solving

Technical skill trainings were based on these components:

Measuring

Basic stitching

Basic pattern

Basic business concept
Creative exercise

M.

The organization has provided sector — specific technical skill that are marketable and needed in
community. This phase was of three months. It is provided in the office promises through our
staff trainer.

After successful completion of first phase the beneficiaries have chosen this type of trade for
their next training.

Computer application
Cutting

Tailoring

Beautician

e

For the second phase training the trainees were associated to PMKVY and other agency of Govt. for
their comprehensive knowledge and certificate.

In this period 2 batches consisting 100 beneficiaries have completed their training. In this period, we
have provided employment to 30 beneficiaries in various sector. Our trained and committed
volunteers have identified various employer partner and regular in touch with them.

The organization has also organized time to time special events during training period.
Which are as follows: -

1. Medical Health Camp

As we know health is precious for everyone. Therefore, in our CARD office till date we have
organized health camp for 5 times. In this health camp our beneficiaries along with all staff got
their checkup and awareness through renowned doctors of our area. Facilities which our
beneficiaries and staff member have got in this camp are as follows:-

1. Measurement of B.P
2. Measurement of Weight Machine
3. Distribution of Medicine
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Flood Relief Distribution (August)

The flood submerged a huge land mass which put the victim families under the crisis to meet
their basic needs as food, shelter and medical facilities. Therefore, Bihar, Forbesganj with the support
of Centre for All Round Development (CARD), distributed 30 kg Ration Kitto the victim
families so that they may get their meal. The 30 Kg ration kit includes flour, pulses, rice, spices, oil,
soap, vegetables, sattu, soyabin, bucket, mat, and it was distributed to more than 300 victim families
in the phase of relief work and the organization managed proper shelter and fresh drinking water for
the victim families.

These are some Flood Relief Distribution photographs




Self Help Group

Self-Help Group (SHG) is a homogeneous group of poor women. This group is a
voluntary one formed on areas of common interest so that they can think, organize and operate for
their development. SHG function on the basis of co-operative principles and provide a forum for
members to extent support to each other.

As we know saving is very important for everyone. Therefore our CARD organization has
helped almost 60 beneficiaries in opening of their account.

Not only that we have also practiced our beneficiaries for savings. We have created 4 SHG
groups. Each group is having 25 members in which they are depositing Rs 100 per months.
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