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Centre For All Round Development (CARD) is an active and acclaimed NGO working in the field of 
education, vocational training, livelihood, disaster management, flood relief, sanitation and health, 
empowerment of women and the other marginalized groups in the society. At prevent organization is 
working in Samastipur and Arraria district of Bihar. It was establishment on the Mahatma Gandhi 
Jayanti Day of the Year 2002. 

In this short span of activities, the CARD has gained the confidence of the various funding agencies such 
as UNICEF, Aide–et-Action, DFID, Action Aid association, Nomi Network, Heifer International and the 
State Government Departments. 

CARD has adopted Participatory management involving various stake holders. Its 7 Members executive 
committee’s regularly and actively monitors the functioning of the organization. Their expertise and 
experience of various fields help the organization in enhancing the quality of project implementation. 

In this year, CARD has implemented such programme which in mentioned below. 

Heifer International 

Bihar sustainable livelihood development (BSLD) projects aims to reduce livening income gap of 4000 
families through creating livelihood opportunity through livestock, Guttery /poultry/agriculture with a 
holistic approach. This project started at ground level from 
December 2020 and till now march 2021 we have formed 
48 Original groups consist of 20 members each group. This 
project reaches its targeted community through Original 
and passes on groups, 1000 original group and 3000 pass 
on group. The concept of original and pass on groups is 
very interesting as its show’s motivation of the community 
and also give them empowerment and space to explore in 
between the community and the kind of we fillings.  

During this period of 4 months’ time, we give our team 
members TOT SHG management, which will help them to 
build capacity and also helps to reach out the community 
and SHG. After capacitated the team we move forward to 
the community and provided SHG management training to 
560 individual members through 28 SHG groups. This 
particular training builds capacity and confidence to the 
community member to carry forward group activity and 
rules, regulation and other. This training helps the 
community to builds self-confidence and reduces 
dependency to manage their own group. 

Heifer 12 cornerstone training is the main mandate of 
Heifer project.  This training provides skills and capacity to 
the community to build confidence to stand in their own 
feet.  



During this period, we provide technical support to 125 animals through 2 health camp in 2 different 
panchayats.   

During this period, we open 39 accounts in 3 different national banks.  

NOMI NETWORK: 

CARD is partner of NOMI NETWORK, an US based, international agency with the objective of 
Creating Economic Opportunity for poor and vulnerable women. 

The objective of the project to act as a catalyst for brining about social, economic and legal 
empowerment of girls and women belonging to the underprivileged sections of society through 
intervention in the areas like legal rights, economical initiative, skill building, micro-enterprises, 
entrepreneurship development and health. 

In first phase 50 beneficiaries have been selected with the minimum educational qualification 10th pass 
ad reading skill. Minimum age required 18th and above. 3 months session have been started with the 
beneficiaries to provide 80% life skill and 20% technical skill training. 

The objective of life skill training is as under: 

1. Basic hygiene 
2.  Time Management 
3. Money management 
4. Communication 
5. Confidence building 
6. Critical thinking skill 
7. Team building 
8. Problem solving 

Technical skill trainings were based on these components: 

1. Measuring 
2. Basic stitching 
3. Basic pattern 
4. Basic business concept 
5. Creative exercise 

 
The organization has provided sector – specific technical skill that are marketable and needed in 
community. This phase was of three months. It is provided in the office promises through our 
staff trainer. 
After successful completion of first phase the beneficiaries have chosen this type of trade for 
their next training. 
 

1. Computer application 
2. Cutting 
3. Tailoring 
4. Beautician 

For the second phase training the trainees were associated to PMKVY and other agency of Govt. for 
their comprehensive knowledge and certificate. 



In this period 2 batches consisting 100 beneficiaries have completed their training. In this period, we 
have provided employment to 30 beneficiaries in various sector. Our trained and committed 
volunteers have identified various employer partner and regular in touch with them. 

 The organization has also organized time to time special events during training period. 

Which are as follows: - 

1. Medical Health Camp 

As we know health is precious for everyone. Therefore, in our CARD office till date we have 
organized health camp for 5 times. In this health camp our beneficiaries along with all staff got 
their checkup and awareness through renowned doctors of our area. Facilities which our 
beneficiaries and staff member have got in this camp are as follows:- 

1. Measurement of B.P 
2. Measurement of Weight Machine 
3. Distribution of Medicine  

 

    

    Flood Relief Distribution (August) 

       The flood submerged a huge land mass which put the victim families under the crisis to meet 
their basic needs as food, shelter and medical facilities. Therefore, Bihar, Forbesganj with the support 



of Centre for All Round Development (CARD), distributed 30 kg Ration kit to the victim 
families so that they may get their meal. The 30 Kg  ration kit includes flour, pulses, rice, spices, oil, 
soap, vegetables, sattu, soyabin, bucket, mat, and it was distributed to more than 300 victim families 
in the phase of relief work and the organization managed proper shelter and fresh drinking water for 
the victim families. 

These are some Flood Relief Distribution photographs 

     

      

 

Self Help Group 

                 Self-Help Group (SHG) is a homogeneous group of poor women. This group is a 
voluntary one formed on areas of common interest so that they can think, organize and operate for 
their development. SHG function on the basis of co-operative principles and provide a forum for 
members to extent support to each other. 
                              As we know saving is very important for everyone. Therefore our CARD 
organization has helped almost 60 beneficiaries in opening of their account. 
                             Not only that we have also practiced our beneficiaries for savings. We have 
created 4 SHG groups. Each group is having 25 members in which they are depositing Rs 100 per 
months. 

Some Photographs of Self Help Group 



 

 

Action Aid Association: 

Covid Relief work: Due to Covid penademic livelihood option had 
been collapsed within the marginalized community. Particularly, DNT 
caste were more affected during the period. The organization has 
identified DNT in two blocks I.e., Pusa and Kalyanpur of district 
Samastipur. DNT is completely movable but due to Covid their 
movement had disturbed completely. So, organization has decided 
to contribute some dry ration for their survival. 110 family were 
benefitted in this campaign. with the support Action aid 
association. Mask and dry ration have been distributed among the 
beneficiaries. More than 5000 mask were distributed within the 
community including sanitizer and soap. 

Dalit Adhikar Manch: Dalit Adhikar Manch is a CBO’s. Set – up 
of Manch is in every Panchayat. This CBO’s is empowered of 
through various training, Legal awareness and promotion of 
leadership tool. It is federated at block and district level. The main 
aims and objective is to ensure access of all Govt. scheme. Focusing on MNREGA. To ensure 

nondiscrimination in the area. Quarterly meeting has been conducted at 
block level and half yearly meeting at district level. Where they discuss 
about the challenges promotion of ward sabha is key area and creation 
of village development plan through mapping the vulnerability and 
resource. 

Mahila Adhikar Morcha: In spite of the several scheme and Govt. 
initiative the women are still in back foot due to caste and patriarchy 
system. The effort of state Govt. is extremendous but still to do a lot. 



To viewing this fact organization has built Panchayat level Mahila Adhikar Morcha and federated it up 
to block level. 

A series of orientation programe has been conducted within intervening area. Thus, resulting the cases of 
domestic violence has been reduced. Gram Ketchahari has been strengthening through trainings and 
legal awareness. The cases have been filled in the Gram Kechahari. In case of need women move to 
Gram Ketchahari to register case. The women are aware to understand the circumstance of sexual 
harassment and sexual abuse. This Manch is functioning well. A strong network with the community has 
been seen. The Manch were in the lead role to ensure Covid vaccination within the community. 

Orientation of Adolecent:- several orientation of programme has been conducted with adolescent.the 
impact of Covid can be seen easily on her face because all family was afraid. Maintain social distancing 
wearing of mask were core agenda for discussion. Prevention of child labour and child marriage were 
focus area for discussion. PM 15-point programme were also 
discussed in the orientation session. 

Enrollment Campaign- Due to Covid panademic several migrated 
labour has return home with their family members. With the help of 
DAM and MAM enrollment drive has been conducted for migrated 
child in this respective location. 

 

Relief: - Kalyanpur block is severe affected area during flood. Every year floods come and destroyed the 
house, crops, livestock etc. this year flood has 
also disturbed the area. Community was at 
high risk because of covid and flood. In this 
situation organization has decided to distribute 

relief materials within the most vulnable community. 
200 family has been identified who were at high risk. 
Then 200 family has given relief materials. 

Orientation on RTE and CFSS: - volunteer training 
has been organized on RTE and CFSS. In this training 
30 volunteers has been trained on RTE. 

 

All these activity were covered through electronic media and print media. Some photographs are 
attached below:-   
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